Pierce County Fire Chiefs Association
Meeting Minutes

March 1, 2007
Call to Order

Vice-President Reggie Romines called the Pierce County Fire Chiefs Association meeting to order at 11:35 a.m. at Edgewood Fire Department.  The following were present:

James Jaques, Milton FD

Kelvin Johnson, Puyallup FD
Pat Donovan, Puyallup FD

Rick Bleecker, PCFD #3
Eric Watson, PCFD #5

Jack Andren, PCFD #6
Judy Murphy, PCFD #6

Keith Wright, PCFD #6

Chuck King, PCFD #8

Andy McAfee, PCFD #14
Tom Lique, PCFD #16

Steve Yount, PCFD #17
Reggie Romines, PCFD #21
Kathy Hale, PCFD #21
Dan Packer, PCFD #22

John McDonald, PCFD #22
Garry Olson, PCFD #23

Ken Parrish, PCDEM

Wayne Wienholz, PCFPB

Alicia Jensen, ARC
Chuck Frame, DNR


Laura Worley, Fire Comm

Recorder Denise Menge

Flag Salute
Chuck King led the flag salute.
Approval of Minutes

It was moved and seconded to approve the February 1, 2007 minutes.  MOTION CARRIED.
Treasurer’s Report

Kathy Hale presented the Treasurer’s Report.  There is a balance of $10,477.89 in the account.
Correspondence

No correspondence.  
Guest Speakers
Reggie Romines introduced Paula Dillard from Ascent Partners.  She has worked with Graham Fire & Rescue for the last three (3) years and has also worked with East Pierce Fire & Rescue.  She has a very good program to assist any kind of organization.  Paula thanked the Association for the opportunity to speak today.  She was asked by Reggie Romines to talk about organizational development and how it has helped both Graham and East Pierce.
Paula stated she started in Human Resources and has been working with organizational development for about thirty (30) years now.  She has traveled and worked in the Midwest, east coast, south, etc. as well as working with different industries.  Every industry thinks theirs is different from others.  The fire service is unique, but it is more like other industries than it is different.  When people get together, they tend to do things and they react to things similarly.  An organization can be made up of two (2) people or 100,000 people.  When organizations experience change or growth or reduction, the people tend to do the same things.  You can plan for the inevitable behavior.  A lot of what they do is change management which is a big bucket.  A powerpoint presentation was given (copies were distributed).

Biggest Challenges?

· If you were to look back 5 years what would you say were your biggest challenges?

· If you were to look forward 5 years what challenges do you see?

· What do your challenges have in common?

Discussion followed regarding the above questions.  What she does is start with a strategy and focus.  Most seem to focus on the structure, however, you are running the business of public safety.  75% to 80% of the business models apply to the public service as well as the private sector.
Organizational Development

OD is a long range effort to improve an organization’s effectiveness in meeting its stated goals.


~through more effective and collaborative management of organization culture.


~with the assistance of a change agent or catalyst


~using the theory and technology of applied behavioral science

Galbraith Star Model:

Strategy:  Vision, Direction, Competitive Advantage

Structure:  Power and Authority, Reporting Relationships, Organizational Roles

Processes and Lateral Capability:  Networks, Processes, Teams, Integrative Roles, Matrix Structures

Reward Systems:  Goals, Scorecards and Metrics, Values and Behaviors, Compensation/Rewards

People Practices:  Staffing and Selection, Performance Feedback, Learning and Development

Most Fire Service organizations tend to focus on Strategy and not address the Structure of the organization.

OD Programs & Projects

Strategic Planning, Change Management, Facilitation/Coaching, Conflict Resolution, Human Resources - Direct Sourcing and Recruitment, Performance Management, Compensation, Training & Development, Diversity Training; Integrated Talent Management – Recruitment, New Employee Orientation, Career Development, Succession Planning, Leadership Development
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External vs. Internal
External consultant/partner:  Objectivity, Clarity, New perspective and ideas, Courage, Energy, Empathy

The problem with internal is that it’s not necessarily a full-time position.  An employee can be trained and learn this area, however, an external person has some advantages.  This position takes a lot of courage and sometimes an internal person can see something, but won’t say it.  They get caught up in the chain of command, etc.  

EPF&R 2002-2007

Tri-District 2003-2006

Sumner: 2005-2006

EPF&R – Getting Everyone on the Bus

Creating Clarity of Vision & Purpose

~ Strategic Planning Workshops
· Interactive Exercises
· Group Interventions (talking through the tough stuff)
· Interaction Agreements
~ Leadership Development

· Command Staff
· Commissioners
· Council Members
· ODT & LDT
~ Communicate, Communicate, Communicate

GF&R – 2003-2007
Re-Engaging the MVV

Professional Accountable Caring

· Clarify Goals & Roles

· Define PAC

· Officer Development Training & Coaching

· Group Meetings & Interventions

· Employee Development

· Performance Management Plan

· Project Management Development & Training

Sample Models:

Keeping the Boat Afloat – Waterline

Cultural Change: Managing by Values – A Game Plan for Success

Leadership & Change

Transformational Leadership

Personal Accountability

Ascent Partners ~ Our Mission & Vision

Leading Individuals & Organizations to Higher Levels of Performance

· Ascent Partners helps individuals and organizations identify their strengths and unlock their potential by providing prospective, tools and resources.

· We foster collaborative partnerships with our clients and believe they hold the key to their success.

· Our ultimate goal is client self-sufficiency.

Our Values

· We are committed to building strong relationships through:

~Collaboration ~ Integrity ~ Accountability ~ Respect ~

· We add value by helping organizations identify and solve root problems not just recurring symptoms.
· We believe that successful organizations are created and sustained by strong and resilient individuals.

· We strive to help individuals identify their unique talents and strengths which enables them to meet the challenges in their professional lives while maintaining a balance with their personal commitments.

· We are committed to continuous improvement and personal growth and development.

How it Works:

· We work with organizations, project teams, work groups and individuals.

· Through a comprehensive needs assessment phase we help our clients determine the best programs, tools and resources to meet their needs.

· All of our programs and services are designed to develop the skills and behaviors that individuals and teams need to improve organizational effectiveness.

Contact Information:


Paula Dillard


Ascent Partners


425-885-0787


pcd@ascentpartners.net
The Association thanked Paula for her presentation.

COMMITTEE REPORTS:

Program/Speaker Committee

Reggie stated if anyone has any ideas or suggestions for a speaker or subject matter to please e-mail him.
Audit Committee- DORMANT

Kathy Hale stated since she is now the Treasurer, it would be a good idea to have someone else be on the Audit Committee.  Andy McAfee stated he will do this.
Banquet/Awards Committee

Nothing at this time.
Emergency Management Committee/Air Ops

Jim Jaques reported that each zone will be receiving Strike Team Leader training.  Also, for our list to staff the EOC there will be EOC Training on March 30th at 8:00 a.m.  This should be a half day of training.
Jim Jaques reported yesterday was a table top exercise that he was asked to attend as a PCFCA representative.  Judy Murphy explained it was for the pandemic flue exercise and they were looking at policies.  The exercise started with some background information from the Health Department.  The afternoon was used to come up with policies.  When this hits and it gets really bad, we are not going to be able to do business as usual.  We need to educate the public that the care they receive will be very different.  The lawmakers need to realize and understand that public safety needs to be shielded from liabilities.  The Health Department is the lead on this and there were around 200 people in attendance.  We have vested interest and there will be more information to come on this issue.
Jim Jaques stated the County Annual Wildland meeting will be held on April 3rd at 9:00 a.m.  The South Puget Sound Regional level will be experiencing some changes with Chief Fallstrom retiring.  Dan Smith will now be the Chair and Jim Jacques will be his alternate.

Wayne reported yesterday at the Policy Board meeting, the Chair needs to meet with the State Patrol Chief regarding fire response should be all hazard and not just wildland.  It needs to be established in conjunction with the Governor’s Office.  The plan states it is for all risk, however, with non-wild fire events there is no money available, etc.  Dan Packer stated it is good that the Policy Board is stepping up on this issue.  It is critical for the future.  He believes part of the problem is due to a clerical entry on the top of a spreadsheet in ODM that put wildland and they shouldn’t have.  The State Chiefs are writing a position paper on this issue.  They are also working with key legislative members on this to rename and change the heading, etc.  We need to keep the iron in the fire on this.

Andy McAfee asked if as a County Association we need to send a letter regarding this or is the State Chiefs and the Policy Board already working on this.  Dan Packer stated he didn’t think a letter is needed at this time, maybe later.  The Policy Board is working on a definitive resolution to this by the end of the legislative session which is April 23rd.  We just need to wait and see for now.

Reggie Romines reminded everyone on the Legislative Day on March 5th.
Fire Marshal Task Force

Nothing at this time.

HB 1756/RCW 52.33 Response Time Reporting Committee

Nothing at this time.
DIVISION REPORTS:

EMS

Judy Murphy reported that ALNW has moved out of Pierce County to the Olympia airport.  CPFR had the occasion to call them on Tuesday.   She just wanted to make everyone aware that when they were located in the middle of our District they had a rather short ETA, now it is much longer.  It takes one of our ambulances about 45 minutes to transport to Harborview at the right time of day.  It took ALNW 1 hour 5 minutes to transport to Harborview.  This is just something to be aware of and take into consideration.
Pat Donavan distributed a copy of the 4th Quarter 2006 Divert Committee meeting minutes.  Discussion followed.  The goal is still have no divert.

The intraosseos pilot is just about done.  Judy Murphy reported 35 have been through the County in the last 6 months.  There has been a 100% insertion rate.  It’s been very successful.
Russ McCallion distributed a handout requesting to revise the Paramedic recertification and audit policy.  The MSO group will be meeting regarding this.  The policy has not been updated since the May 2004 WAC updates.  There are a number of advantages with changes for ALS departments.  They will be sending a letter to Dr. Waffle requesting changes to meet the State WAC.  It reduces the number of intubations required (12 instead of 18) and it implements a reciprocating program for paramedics.  Judy Murphy stated another issue is that Good Samaritan is currently the only hospital that allows intubations to be done and they have just been bought out by Multicare, which doesn’t allow intubations in their other facilities.  Andy McAfee made a motion to approve both requests.  Dan Packer seconded the motion.  MOTION CARRIED.
Training – MetroTraining

Kelvin Johnson reported the Metro Training Drill in February was held at Central Pierce Fire & Rescue.  The March 14th drill will be held at Tacoma FD at the port area.  Dale Vaughn is the contact person.
Kelvin distributed a copy of class schedules for the ICS 300 and 400.  Jack Andren reported from the RCC committee, that if agencies are not NIMS compliant they will not be getting equipment from the grant funds.  Just a reminder for everyone to check their records to make sure their information has been sent over to DEM.

Andy McAfee apologized to those who received numerous e-mails from him.  He only sent it out once, someone’s e-mail had a virus and forwarded.  He heard back from someone who received it 184 times.

Kelvin Johnson reported there will be a Type 3 All Hazards class on April 2-6 and it is opened to everyone.  Contact Judy Harmon if you’d like to register.
OUTSIDE AGENCY REPORTS:

American Red Cross

Alicia Jensen reported she has posters and brochures available for the 211 program by the United Way.  Ed Goodlet is making arrangements to have a speaker on this at next months meeting.
Department of Emergency Management

Ken Parrish reported that Steve Bailey was unable to attend todays meeting.  The State refuses to recognize the Washington State Urban Search and Rescue Task Force as a state asset.  Therefore, they do not want to pay.  There is no legislation on this yet.  A study has been requested.  New construction has started on the new EOC.  There is no parking anywhere around the building, you have to park at the annex. This project will take approximately 14 months to complete and will be a very high tech facility once its completed.  Tacoma and Pierce County are partnering on this project.
Ken reported that there was a presidential declaration for the wind storm, however, it is only for damage to public infrastructure, not for damage to private residences, etc.  

The 2007 grant cycle applications have been submitted.  Pierce County asked for a little over 6 million dollars.  DEM is expecting 1.5 to 2.1 million.  We won’t know what the amount will be until it is awarded to the State sometime in July.  There is also a 1.4 million dollar request in to the UWASI grant.  $700,000.00 of that request is for Tech Rescue gear.

Continue to expand the use of Intellicast, which is the reverse 911 service.  It was used for the chlorine release at the Port of Tacoma.  About 800 phones were dialed with a 78% completion rate.  They continue to expand the education and public awareness portion of this system.  Please contact DEM if you need or want to have training on how to use it, etc.  It can be used to target and focus to a geographical area.

EMS

No representative present.
Fire Marshal

Wayne Wienholz reported there was an issue taken to the Executive Board two (2) weeks ago regarding an ordinance going to the County Council for no public buildings to be build on private roads, etc.  Existing buildings would be grandfathered in.  Reggie Romines stated he would like to see that there be no private roads in Pierce County.  It was moved and seconded to support this ordinance.  MOTION CARRIED.
State Chiefs/Western Chiefs

Dan Packer stated there is some great training for large scale incident management.  Andy McAfee stated overhead teams are not going away, they are there to give operational staff, not command staff.
Dan Packer reported on some dates to mark on calendars:  July 24 and 25 is a regional exercise which will be a continuation of last years terrorist drill at the Port of Tacoma.  As a precursor to this drill, next Tuesday and Wednesday at Camp Murray, Building 108 is a table top walk through exercise for the July drill.

A reminder that March 5th is the Legislative Day in Olympia.  He encourages everyone to attend.

The County President meeting will be held on March 13th in Yakima.  This is not just for association presidents to attend.

Dan Packer gave a brief overview of some legislative issues.

PS Clean Air Agency

No representative present. 
PC Fire Commissioners

No representative present.
Dept. of Natural Resources

Chuck Frame reported that requests need to be in by May in order for them to print out cards.
Unfinished Business

A.  County-Wide Station Numbering Committee.  John McDonald presented a powerpoint presentation (see attached).  Discussion took place regarding the two (2) potential options.  The committees recommendation is to go with Option 1 to standardize the system county wide and to increase firefighter safety by shortening the radio transmissions.  The next step is to group consensus, send out the presentation to the membership with the March minutes to give everyone an opportunity to go through it.  They would like to have a formal vote at the April meeting on whether or not to proceed with this.  Direct the committee to formalize a plan and establish an implementation date.  Discussion followed.  It was suggested to let everyone have a chance to digest this for a month and come back to the next meeting with a consensus.  This will be put on the agenda for next month.
New Business
A. Golf Tournament – not a fundraiser.  Reggie Romines reported this years golf tournament will not be a fundraiser.  The date is August 17th.  This way we don’t have to worry about chasing down sponsors.  It will be a fun event.  There are no objections to allowing sponsors, it just won’t be required.
B.  Attorney Quinn as Official PCFCA Attorney.  Reggie Romines stated that Attorny Quinn sits in this role at King County.  There is no money involved, he would come to meetings and be a resource for us to help communicate issues between Pierce and King County Associations.  Dan Packer stated he has the same role for the Washington Fire Chiefs.  Andy McAfee moved and Jack Andren seconded for Attorney Quinn to be the Official PCFCA Attorney.  MOTION CARRIED.
Good of the Order

Nothing at this time.
Adjournment
There being no further business, the meeting adjourned at 2:00 p.m.

The next PCFCA meeting will be April 5, 2007 at Gig Harbor.
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